SCHEDULE A
Approved Action Plan

Section A - Initiatives

Initiative 1 Density Housing
Start Date 2023-04-01
Completion Date 2024-05-31

Expected Results

5 estimated permitted units that the Initiative will incent.

Milestone 1 Rezoning Complete
Start Date 2024-05-01
Completion Date 2024-05-01

Initiative 2 Creation of R6 Zone
Start Date 2023-04-01
Completion Date 2024-05-31

Expected Results

5 estimated permitted units that the Initiative will incent.

Milestone 1 Partnering Municipalities Develop Draft Land Use By-law
Start Date 2023-04-03
Completion Date 2024-02-28

Milestone 2 Public Consultation
Start Date 2024-03-01
Completion Date 2024-03-31

Milestone 3 Planning Advisory Committee Review and Recommendation
Start Date 2024-04-01
Completion Date 2024-04-30

Milestone 4 Approval of the 2023 Land Use By-Law
Start Date 2024-05-01
Completion Date 2024-05-31

Initiative 3 Increasing As-Of-Right Development
Start Date 2023-03-31
Completion Date 2024-05-31

Expected Results

5 estimated permitted units that the Initiative will incent.
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Milestone 1 Review of By-Law with Partnering Municipalities
Start Date 2023-03-01
Completion Date 2024-02-28

Milestone 2 Public Engagement Sessions
Start Date 2024-03-01
Completion Date 2024-03-31

Milestone 3 Planning Advisory Committee Review and Recommendation
Start Date 2024-04-01
Completion Date 2024-04-30

Milestone 4 Approval of the 2023 Land Use By-Law
Start Date 2024-05-01
Completion Date 2024-05-31

Initiative 4 Integrated Community Sustainability Plan (Strategic/Business/Asset
Management Plan)
Start Date 2022-07-04
Completion Date 2026-12-30

Expected Results

13 estimated permitted units that the Initiative will incent.

Milestone 1 Housing Strategy
Start Date 2023-07-04
Completion Date 2026-01-05

Milestone 2 Statistics Canada Report 2026
Start Date 2024-01-01
Completion Date 2026-04-06

Milestone 3 Accepting/Review the ICSP
Start Date 2022-07-04
Completion Date 2026-12-30

Milestone 4 Implement Capital Infrastructure Plans
Start Date 2023-02-20
Completion Date 2026-12-30

Initiative 5

Climate Change
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Start Date 2023-01-09
Completion Date 2024-12-31
Expected Results 0 estimated permitted units that the Initiative will incent.
Milestone 1 Forming Climate Change Advisory Committee
Start Date 2023-05-08
Completion Date 2023-11-30
Milestone 2 Actionable recommendations are generated
Start Date 2023-11-01
Completion Date 2024-12-03
Milestone 3 Implementation of actionable items
Start Date 2024-02-05
Completion Date 2024-12-30

Section B — Targets

i.The Recipient agrees to a Housing Supply Growth Target of 79 permitted housing units.
ii.The Recipient agrees to the following Additional Targets:

e 0 multi-unit housing units in close proximity to rapid transit

e 13 missing middle housing units

e 0 other multi-unit housing units

e 6.33 percent of the Housing Supply Growth Target are affordable units.

Section C - Housing Needs Assessment Report

Select one applicable statement.

[ X ] The Recipient recently (within two years of the 2022 federal budget announcement (April 7, 2022))
completed a Housing Needs Assessment Report and there is a reoccurring scheduled review date included in the
report. The Recipient requested that the Housing Needs Assessment Report requirement be waived. There is no
requirement to complete or update a Housing Needs Assessment Report.

OR

[__] The Recipient has recently (within two years of the 2022 federal budget announcement (April 7, 2022))
completed a Housing Needs Assessment Report, but it will need to be updated to include a reoccurring scheduled
review date. The Recipient will add a reoccurring scheduled review date.

OR

[__] The Recipient does not have a Housing Needs Assessment Report. The Recipient will complete one and
include a reoccurring scheduled review date in the report.
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