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MNP

Independent Auditor's Report

To the Mayor and Council of Town of Pictou:
Opinion

We have audited the consclidated financial statements of Town of Pictou and its subsidlaries {the "Town"), which comprise the
consolidated statement of financial position as at March 31, 2021, and the cansolidated statemeants of operations, changas in nef debt
and cash flows for the year then ended, and noles to the consclidated financial statements, including a summary of significant
accouniing palicies.

In our apinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated financia!
positions of the Town as at March 31, 2021, and the results of its consolidated operations and its consolidated cash flows for the year
then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted cur audit In accordance with Canadian generally accepied auditing standards. Qur responsibilities under those standards
are {urther described in the Auditor's Responsibilities for the Audit of the Cansolidated Financial Statements ssction of our report, We
ara Independent of the Town in accordance with the ethical raguirements that are relevant to our audit of the consolidated financial
stalemants in Canada, and we have fullillad our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficlent and appropriate to provide a basis for our opinion.

Responsibilitles of Management and Those Charged with Governance for the Gonsolidated Financial Statements

Managemant is respansible for the preparation and fair presentation of the consolidatad financial stalements In accordance with
Canadian public sector accounting standards, and for such intemal control as managemen! determines is necessary to enable the
preparation of conzolidated financial statements that are frea from material misstatement, whether due to fraud or error.

In preparing the censolidated financlal statements, management is responsible for assessing the Town's ability to continue as s going
cencern, disclosing, as applicable, matters related to going concemn and using the going concern basis of accounting unfess
management either intends to liguidata the Town ar io cease operations, or has no realistic alternative but io do so.

Those chargad with governance are rasponsible for averseeing the Town's financial reporting process.
Auditor's Responsibilities for the Audit of the Consolidated Financial Siatements

QOur cbjectivas are lo obtain reasonable assurance about whelher the consolidated finanicial staternents as a whola are free from
material misstatement, whether dua %o fraud or arror, and to issue an auditor's raport that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists. Misstatemenls can arise from fraud or esror and are considerad
material if, individually or in the aggregats, they could reasonably be expected to influence the economic dacisions of users taken on the
basis of these consolidated financial statements.

As part of an audit in sccordance with Canadian generally accepted suditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

N identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detacting a material misstatement resulting from fraud is
higher than for one resulling from error, as fraud may invelve collusion, forgery, intentional omissions, misrepresentations,
or tha override of internal conirol.

. Obtain an understanding of infernal control relevant to the audit in order to design audit procedures that are appropriate in
ihe circumstances, but not for the purpose of expressing an opinion on the effectivensss of the Town's internal control,
. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by managemant.
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. Conclude on the appropriateness of management's use of the going concerm basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubl on
the Town's ability to continue as a going concern. If we concluds that a material uncertainly exists, we are requirad to draw
attention in our auditor's report to the related disclosures in the consolidaled financial statements ar, if such disclosures are
inadequate, to modify our opinion, Qur conclusions are based on the audit evidence abtained up to the date of our auditar's
reporl, However, future events or conditions may cause the Town to cease to continue as a golng concern,

. Evaluats the overall presentation, siructure and conient of the consalidated financial stalements, including the disdlosures,
and whether the conscolidatad financial stalements represent the underiying transactions and events in a manner that
achleves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal contral that we idenlify during our audit,

7>
Sydney, Nova Scotia M A/ / 2L P
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Management's Responsibllity for the Consolidated Financial Statements

The sccompanying consolidaled financial statements of the Town of Piclou (the "Town") are the
responsibility of the Town's managameni and have been prepared in compliance wilh legistation, and
in sccordance with Canadian public sector accounting standerds, A summary of the significant
accaunting policies is dascribed in Note 1 to the consolidated financial staternents. The preparation
of financial statements necessarily involves tha use of estimates based on management's judgment,
parficularly when transactions affecting the current accounting period cannot be finalized with
certainty until future periods

The Town's management mainlains a system of internal controls designed to provide reasonabla
assurance that sssels are safeguarded, lransactions are properly authorized and recorded in
corapliance with legislative and regulatory requiremants, and reliable financial information s availahle
on a timely basis for preparation of the consolidated financial siatements. These systems are
monitored and evaluated by management,

The audit commiltes meets with management and the external auditors to review the consolidated
financlal stalements and discuss any significant fnancial reporting or internal control matiers prior to
their approval of the consolidated financial statements.

The consolidated financial statements have been audited by MNP LLP, independent external auditors
appointed by the Town. The accompanying Independent Audilors’ Report outlines their
responsibliities, the scope of their examination and their opinion on the Town's cansolidated financial
stalements.




Town 0f Pictou

Consolidated Statement of Financial Position
As al March 31, 2021

2021 2020
FINANCIAL ASSETS
Cash {note 2) $ 1,730,775 5 142,793
Taxes receivable (note 3) 554,285 706,390
Rates receivable {note 4) 872 441 1,034,709
Other accounls receivable 337, 7M 414,901
Due from federal government and its agencies 153,940 120,046
Due fram provincial government and its agencles 1,000 1,000
3,650,142 2419,838
FINANCIAL. LIABILITIES
Demand loans (noie 5) 12,798 1,699,144
Accounts payable and accrued liabilities 661,310 552,021
Accrued vacation payable 67,803 85,545
Accrued interest on long-term debt 67,044 36,254
Deferred revenue 1,191,720 1,224,646
Long-term debt (note 6) 5,659,060 2,661,228
7.759,735 6,258,838
NET DEBT (4,108,593} {3.838,999)
NON-FINANCIAL ASSETS
Tangitle capital assets (note 7) 28,372,311 27,826,123
Inventory, prepaid expenses and other 136,400 117,058
28,508,711 27,943,181
ACCUMULATED SURPLUS $ 24,399,118 3 24,104,182

Commiiments (nate 11)
See accompanying notes o consolidated financial statements.

On behalf of the Town of Pictou:




Town of Pictou
Consolidated Statement of Operations
For the year endad March 31, 2021

2021 2021 2020
Budget Actual Actual
{Unaudited)
REVENUES
Taxes $ 3,865,887 $ 3,790,482 $ 3,604,100
Grants in lieu of laxes 337,325 325,849 333,031
Services provided to other govemments 17.968 28,222 44,151
Sales of services 290,093 173,893 325275
Revenue from own sources 417 466 428,451 451,488
Unconditional fransfers from other
govemnmenis 575,483 586,055 575,483
Conditional fransfar from other governments - 30,713 -
Capital grants - 19,187 740,391
Gas tax revenue 217,126 217,126 448,585
Other - 1,766 207
Water utility ravenue 941,322 911,609 814,812
6,662,670 6,511,353 7,337,523
EXPENSES
General government services 974,007 932,785 841,544
Prolective services 1,344,493 1,010,488 1,305,660
Transportation services 1,188,796 1,094,951 1,049,029
Environmental health services 1,194,462 1,191,928 1,151,087
Public health and welfare services 45,000 60,573 a7, 112
Environmental development services 113,885 94,635 94,861
Recraation and cultural services 761,441 656,893 734,615
Water utility expense 1,003,532 1,174,164 1,084,635
6,625,616 6,216,417 6,298,543
ANNUAL SURPLUS % 37,054 294,936 1,038,880
ACCUMULATED SURPLUS, BEGINNING
OF YEAR 24,104,182 23,065,202
ACCUMULATED SURPLUS, END OF YEAR $ 24,399,118 $ 24,104,182

See accompanying noles to consolidated financial statements.



Town of Pictou

Consolidated Statement of Change in Net Debt
For ihe yaar endad March 31, 2021

2021 2020
ANNUAL SURPLUS § 294,936 $ 1,038,880
Diher non-financial assels
Amortization of tangible capital assets 1,310,170 1,226,253
Additions fo tangible capital assets {1,856,358) (2,126,307)
Decrease (increase) in Inventory, prepaid expenses
and other {19,342) 1,539
DECREASE (INCREASE) IN NET DEBT (270,594) 140,465
NET DEBT, BEGINNING OF YEAR {3,838,999) (3,979,464)

NET DEBT, END OF YEAR

$ (4,109,593)

$ (3,838,000)

See accompanying notes to consolidated financlal statements,



Town of Pictou

Consolidated Statement of Cash Flows
For the year endad March 31, 2021

2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES
Annual surplus § 294,936 $ 1,038,980
Add amortization of tangible capital assets 1,310,170 1,226,253
Change In non-cash items
Decrease In taxes and rales receivable 314,373 201,651
Decrease {increase) in other accounis receivable 77,200 {93,720)
Decrease (increase) in government receivables (33,894) 31,138
Increase (decrease) in accounts payable and
accrued liabilitias 109,289 (639,444)
Increase in other payables 13,048 9,008
Decrease In deferred ravenue {32,926) {180,687)
Decrease (increase) in inventory, prepaid expenses and other {19,342} 1,638
2,032,854 1,584,718
CASH FLOWS FROM FINANCING ACTIVITIES
Principal payments on long-term debt {312,655) {312,656)
Princlpal payments on demand loans {1,586,3486) {342 868}
Proceeds from long-term debt 3,310,487 -
1,411,486 {855,624}
CASH FLOWS FROM CAPITAL ACTIVITIES
Additions to tangible capital assets {1,866,358) (2,126,307}
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 1,587,982 (1,187,213}
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 142,793 1,330,006
CASH AND CASH EQUIVALENTS, END OF YEAR $ 1,730,775 § 142,793

See accompanying notes to consolidated financial statemants.



Town of Pictou

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

1.

SIGNIFICANT ACCOUNTING POLICIES

(@)

(b}

(c)

(d)

Basis of presentalion

These consolidated financial statements of Town of Pictou (the “Town") have been prepared,
in all material respects, in accordance with Canadian public sector accounting standards.

Basis of consolidation

These consolidated financial statements reflect the assets, liabilities, revenue, expenses and
changes in fund balances of all resources of the Town. The Town is comprised of all
organizations, commiltees and [ocal boards accountable for the administration of their
financial affairs and resources to the Town and that are owned or controlled by the Town.
Inter-fund and inter-corporate balances and transactions have been eliminated. The entities
included are as follows:

« General Operating and Capital Funds
» Water Operating and Capital Funds
» Reserve Funds
o Trust Funds
Schooi boards

The assets, liabllities, taxation and other revenue and expenses with respect to the
operations of the school boards are not reflecled in these consolidated financial statements
as they are provincial government entities.

School boards in Nova Scofia were created by the Province under provisions in the
Education Acl, and, under provincial statute, every Town Is required to make a mandatory
contribution to its school board. The mandatory contribution is set at the value of the
Education Rate, set by the Province each year, multiplied by the previous year's Uniform
Assgssment. The funding for this coniribution to the Chignecio Regional School Board are
recovered by the Town by an area rate [evied on the assessed value of the taxable property
and business occupancy assessments and is shown on the consolidated statement of
financial activities as a reduction of taxation revenue.

Fund accounting

The resources and operations of the Town are comprised of the operating, capital and
reserve funds. Transfers between funds are recorded as adjustments to the appropriate fund
balance. Supporting schedules to the consolidated financial statements are included to show
the financial aclivities and change in the balance of sach fund.



Town of Pictou
Notes to Consolidated Financial Statements
Far tha year ended March 31, 2021

1.

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(e)

()

{g)

(n)

(i}

Basis of accounting

Revenue and expenses are recarded on the accrual basis of accounting. The accrual basis
of accounting recognizes revenue as they are earned and measurable; expenses are
recognized as they are incurred and measurable as a result of the receipt of goods or
services and the creation of a legal obligation to pay.

Cash and cash equivalents

Cash and cash equivalents is defined as cash on hand and on deposit at banks net of any
outstanding cheques or deposits.

Shori-term invesiments

Short-term investments are recorded at the lower of cost and net realizable value. A
permanent decline in value would result in a write down.

Tangible capital assets

Tangible capital assets are reporied in the consolidated statement of financtal position at cost
net of accumulated amortization. They are amorlized on a straight-line basis over thelr
esltimated usaful lives at the following rates:

Basls Rate
General Fund
Buildings Straight-line 40 years
Equipment Straight-line 5 - 10 years
Streels Straight-line 50 years
Sewer collection and disposal Straight-line 50 years
Recreational and cultural facilities Straight-line 26 - 40 years
Water Fund
Structures and improvements Straight-line 75 ysars
Equipment Straight-line 5-20 years
Mains Straight-line 75 years
Services and other Straight-line 50 years
Meters Straight-line 20 years
Hydrants Straight-line 50 years

A full year's amortization Is taken in the year of acquisition.
Govermment transfers

Government transfers are recognized in the consolidated financial staiements in the period in
which evenis giving rise to the transfer occur, providing the transfers are authorized, any
eligibility criteria have been met, and reasonable estimates of the amounis can be made.



Town of Pictou

Notes to Consolidated Financial Statements
For tha year ended March 31, 2021

1. SIGNIFICANT ACCOUNTING POLICIES {(CONTINUED)

)

(k}

()

Deferred revenue

Deferred revenue represents user charges, prepayment of taxes, and other fees that have
been collected, for which the related services have yet to be performed. These amounts will
be recognized a5 revenue in the fiscal year the services are performed.

Reserve funds

Certaln amounts, as approved by Gouncil of the Town, are set aside in reserve funds for
fulure operating and capltal purposes. Transfers to and or from reservas funds are an
adjustment to the respective fund when approved.

Taxation and relalaed revenues

Property tax billings are prepared by the Town based on assessment rolls issued by the
Property Valuation Services Corporafion. Tax rates are established annually by Council,
incorporating amounts to be raised for local services and the requisition made by the
Province in respect of education taxes and other mandaiory contributions. Taxation
revenues are recorded st the time tax billings are due. Assessments and the related property
taxes are subject to appeal. Tax adjustmenis as a result of appeals are recorded when the
results of the appeal process are known, An allowance for unresoived assessment appeals
is also provided.

{m) Use of estimates

The preparation of consolidated financial statements in conformity with Canadian generally
accepted accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets, liabilities, the disclosure of contingencies and the
repoarted amounts of revenue and expenses in the consolidated financial statements and
accompanying notes. Significant items subject to management’s estimate and assumptions
include the valuation of recelvables and carrying amount of tangible capital assets. Due io
the inherent uncertainty in making estimates, actual results could differ from those estimates.



Town of Pictou

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

2. CASH AND CASH EQUIVALENTS

2021 2020

Cash

General operating fund $ 15,669 $ (134,221)
Walter operating fund (93,255) (B47,805)
Capital reserve fund 1,317,972 963,547
Walter capital fund 480,235 201,291
Trust funds 10,153 9,981
$ 1,730,778 5 142,793
3. TAXES RECEIVABLE

2021 2020
Balance, beginning of year $ 806,020 $ 860,099
Current year's levy of proparty taxes 4,343,935 4,172,201
Interest 133,287 142,985
Subtotal 5,283,302 5,175,285

Less
Current year's collections 4,377,115 4,222 288
Reduced taxes 261,952 148,977
4,639,067 4,369,265
Gross taxes receivable, end of year 644,235 806,020

Less
Allowance for uncollactible taxes 89,950 899,630
Taxes raceivable, nel § 854,085 $ 706,390




Town of Pictou

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

4. RATES RECEIVABLE

2021 2020
Sewer capital charges $ 647,254 $ 826,123
Water rales 269,261 249,564
916,515 1,075,707

Less: allowance for deubtful accounis {44,074} {40,998)
$ 872441 $ 1,034,709

5. DEMAND LOANS

The Royal Bank of Canada (RBC} demand loans are secured by a temporary general borrowing
resolution, payments are interest only at RBC prime.

6. LONG-TERM DEBT

2021 2020
Municipal Finance Corporation, repayable in annual
principal payments of $31,982, plus interest at 2.68%
to 3.55%, maturing in 2033 $ 350,452 $ 382434
Municipal Finance Corporation, repayable in annual
principal payrments of $32,000, plus interest at 5.06%
to 5.64%, maturing in 2024 128,000 160,000
Municipal Finance Corparation, repayable in annual
principal payments of $163,733, plus interest at 3.87%
to 4.41%, maturing in 2025 922 670 1,086,403
Municipal Finance Corporation, repayable in annual
principal payments of $22,140, plus interest at 2.00%,
maturing in 2032 243,551 265,681
Municipal Finance Corporation, repayable in annual
principal payments of $9,000, plus interest at 3.17% to
3.48%, maturing in 2022 18,000 27,000
1,662,673 1,921,528

10



Town of Pictou

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

6. LONG-TERM DEBT (CONTINUED)

2021 2020

Carry forward $ 1,662,673 $ 1,921,528
Municipal Finance Corporation, repayable in annuai

principal payments of $13,500, plus interest at 2.83%

to 3.58%, maturing in 2027 162,000 175,500
Municipal Finance Corporation, repayable in annual

principal payments of $40,300, plus Interest at 3.01%

to 4.11%, maturing in 2028 523,900 564,200
Municipal Finance Corporation, repayable in annual

principal payments of $225,636, plus interest at 0.68%

to 2.38%, maturing in 2035 3,310,487 -

$ 5,659,060 $ 2,661,228

Principal payments required in each of the next five years on debt held as of March 31, 2021 are
as loliows:

2022 $ 538,291
2023 538,291
2024 528,291
2025 529,291
2026 497,291

11



Town of Pictou
Notes to Consolidated Financial Statements

Forthe year andad March 31, 2021

7. TANGIBLE CAPITAL ASSETS

2021 2020
Accumulated Net Book Net Book
Cost  Amortization Value Value
Land 5 404293 § - $ 404293 §$ 404,293
Work in progress 215,972 - 215,972 121,468
Buildings
General government services 1,425,788 B04,415 621,373 657,017
Protective services 1,041,958 621,131 420,827 443,802
Transportation services 218,732 161,515 57.217 55,601
Sewer collection and disposal 10,693 4,010 6,683 6,951
Recreational and cultural services 3,243,610 1,868,650 1,244,960 1,113,858
Equipment
General government services 49,970 49970 - 2472
Proteclive services 764,977 642,311 122,666 431,155
Transportation services 1,440,107 589,919 850,188 705,568
Environmental health services 3,456,037 3,011,880 444,147 661,295
Recreational and cultural services 60,762 60,762 - -
Other
General government services 127,608 127,608 - -
Protective services 16,755 3,016 13,739 14,074
Streels and sidewalks 7,325,104 2,626,674 4,698,430 4,377,293
Sawer collection and disposal 10,222,888 3,016,257 7,206,631 7,411,088
Recreaiion and cullure services 1,281,912 1,170,091 111,821 89,226
Water ufilily asseis 14,314,692 2,361,328 11,963,364 11,830,862
Schools 879,932 979,932 - -
$ 46,601,790 $18,228,479 $ 28372311 527,826,123

12



Town of Pictou

Notes to Consolidated Financial Statements
For the year endad March 31, 2021

8,

10.

ACCUMULATED SURPLUS (DEFICIT)

2021 2020
General operating fund $ - $ -
Water wutility operating fund (198,980) (74,604)
General capital fund 13,952,501 13,837,317
Water utility capital {und 9,063,910 8,929,710
22 807,421 22,692,423
Reserve fund 1,579,629 1,399,853
Trust funds 12,068 11,9086

$ 24,399,118 5 24,104,182

FINANCIAL INSTRUMENTS
Fair value of financial instruments

The fair value of the Town's financial instruments that are comprised of cash, {axes, rates and
other receivables, due from federal and provincial governments and its agencies, bank
indebtedness, demand loans, accounts payable and accruad lizbilities, and accrued interest on
long-term debt approximate their carrying value due to their short-term nature.

The market value of shorl-lerm Investments, consisting of guaranteed investment cerificates,
approximates cost due to its short-term nature.

The falr value of long-lerm debt is based on rates currently available to the Town with similar
terms and maturities and approximates lts carrying value,

Unless otherwise noted, | Is management's opinion that the Town is not exposed to significant
interest, currency or credit risks arising from these financial instruments.

TRANSFERS TO BOARDS AND COMMISSIONS

The Town of Pictou is required fo share in financing the operations of various Boards and
Commissions. In addition fo any budgeted contributions, the Town shares in the deficits or
surpluses of these Boards based on their sharing percentages. The Town's share of the deficit is
to be paid in the next fiscal year, while a surplus is to be taken into the next year's estimates.

13



Town of Pictou

Notes to Consolidated Financial Statements
For the vear ended March 31, 2021

10. TRANSFERS TO BOARDS AND COMMISSIONS (CONTINUED)

1t

2021 2020

Conftribution Contribution

Pictou County Shared Services Authority A 232,550 $ 223,818
Eastern Mainland Housing Authority 103,310 93,888
Pictou-Antigonish Regional Library 32416 32,416
CHAD - Transit Authority 21,500 21,500
Active Pictou County (a) 4,000 4,000

{a) The services and programs of Active Pictou County are governad through an Inter-municipal
Services Agreement, s. 60 Municipal Government Act, dated March 23, 2014 among the
Towns of New Glasgow, Piciou, Siellarton, Trepton, Westville and the Municipality of Pictou
County. The program is currently an administrative unit of the Town. At year end, the Town
held $84,312 {2020 - $67,040) on behalf of Active Pictou County.

COMMITMENTS

Pictou County Deed Transfer Tax Trust

The Town of Pictou has implemented a deed transfer tax on all properties sold in town. The
proceeds from this tax will be contributed to the Pictou County Deed Transfer Tax Trust. As the
beneficiaries of the Trust will benefit all municipalities within Pictou County, a similar tax has been
implemented by other municipalities within Pictou County. During the year ending March 31,
2021, the amount transfarred was $112,237 (2020 - $57,883).

Pictou County Weliness Centre Building Authority

An agreement with the Pictou County Wellness Centre Building Authority stipulates that the Town
of Piclou, along with other municipalities within Pictou Caunty, will cover the annual deficit of the
Pictou County Weliness Centre. At March 31, 2021, the Town's portion of the estimated deficit
was $42,99% which was paid during the year.

14



Town of Pictou

Notes to Consolidated Financial Statements
For the year ended March 31, 2021

12. IMPACT ON OPERATIONS OF COVID-19

In early March 2020 the impact of the global outbreak of COFID-19 {coronavirus) began to have a
significant impact on businesses through the restrictions put in place by the Canadian, provincial
and municipal govemments regarding travel, business operations and isolationfquarantine orders.

At this time, if is unknown the extent of the impact the COVID-19 outbreak may have on the Town
&s this will depend on fulure developments that are highly ungertain and that cannct be predicted
with confidence. These uncertainfies arise from the inability to predict the ultimate geographic
spread of the disease, and the duralion of the outbreak, including the duration of travel
restrictions, business closures or disruptions, and quarantine/isolation measures that are
currently, or may be put, in place by Canada and other countries to fight the virus. While the
extent of the impact is unknown, we anticipate this outbreak may cause reduced customer
demand, sieff shortages, and increased government regulations, all of which will negatively
impact the Town’s business and financial condition.

15



Town of Pictou

Schedule of Remuneration and Expenses of Members of Council and CAO
For the year ended March 31, 2021

Name Title Remuneration Expanses
Jim Ryan Mayor $ 20,483 $ -
Nadine Leblanc Counclilor, Deputy Mayor 13,465 -
Dan Currie Councillor 12,207 -
Matcolm Houser Councillor 8,920 -
Eric Daley Councillor 8,920 -
Melinda MacKenzie Councillor 3,287 -
Shaun McNamara Councillor 3,287 -
Dan Troke CAO 99,098 -

18
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Town of Pictou

Schadule of Segment Pisclosure
For iha yoar endod March 31, 2021

Segmenl reporting is designed to assist users in identifying the resources allocated 1o support the major aclivitles of the Tawn and 1o bettar understand the performance of segmants.

Tho folowing schedules provide zegmant information for the 2021 and 2020 fiscal years. Sagmaent raculls reprasent the activities of that segment and arg based on the sama acsounling palities 4% duscribed In the
Significant Accounting Poficies as described in Note 1. Tha Town has delarmined that the following segments represent the majos activities of government.

Gengral Public  Environmental Recrastion
Gavernment Prolective  Transposiation  Environmental Heatth Davelopmand and Culurl Waler
Year snded March 31, 2021 Survicas Sarvices Services Services Services Sewvices Satvices Uity Total
REVENUES
‘Taxation § 3278726 3 - s - 5 513,757 % - s - 5 - 5 - $ 3780482
Grantg in liew of 1axes 325,840 - - - - - - - 325,645
Sale of services - - - - - - 173,853 - 173,893
Revenue [rom own sources 262,315 164,136 - - - - - - 426,431
Transfers frin other governments §16,768 - - - - - - - 618,768
Capital granis - - - - - - - 19.187 18,187
Gas lax revenue 217,128 - - - - - - - 27126
Other 1,765 - - - - - - - 1,768
Water ulifity revenue - - - - - = = 811,609 941,608
28.222 - - - = - = = 28,222
4,728,771 164,136 - BIAT6T - - 173,693 930,796 6511,353
EXPERSES
Salaries, wages and henafils 418,047 118.03% 468,151 195,118 - - 205,759 262,574 1.588,BBE
Interast on long-larm debl 18,357 T.435 7.998 A7 87T - - - 110,426 191,883
Qther gpermating sxpenses 414,611 841945 350,077 473,895 - 72802 324.6N 466,808 2.844,227
Extamal ransfers and grants 43,654 - 21,500 - 60,573 17,180 3a8m - 176,788
Intamal transfers - - - - - 4,853 - - 4,553
Amoitization 38.116 43,069 248,225 556,240 - - 91162 334,358 1.310.170
932.785 1010488 1.093,951 1,191,928 80,573 84,635 656,893 1,174,164 65216417
ANNLAL SURPLUS (DEFICIT) 5 3735986 § (8462352) § (1084851} § (67814711 8 (60.573} $ (4635 § (483.000) $  (293368) § 284936
Generat Public  Envirenmental Recroation
Govemmont Protective  Transporialion  Environmentel Heallh Development and Cultural Water
Year shded March 31, 2020 Sanvices Services Sarvicos Services Services Services Services Lititity Tata)
REVENUES
Taxation 5 3006477 0§ - 3 - 3 52182 % - $ - $ = 5 - 5 3604100
Grants in lieu of taxes 333,031 - - - o - - 333,00
Sala of services - - - - - 325,275 - 325,275
Revemnue from own sburces 2469604 101,794 - - - - - 451,498
Unconditional transfars from
olher governments 575483 . - - - - - 575483
Capital grants - - - - - - Tap.am 740,391
Gas lax revenue 448 585 - - = 3 - - 448,585
CQther 207 o - i - = = M7
Water ulility revanun - - - - - = 814,812 B14,312
Servicas poovided 1o other covermments 44.151 - - - - = - 44,151
4,737,328 191,784 - 527,923 = - 325,275 1,856,203 7.237.523
EXPENSES
Salarles, wages and benefils 423211 102,844 430,347 135,882 - - 257,833 251,748 1.601.942
tolerast on long-term debt 22785 12,657 14,154 45,269 - - - 78,205 173,100
Dther operaling expenses 313,863 1,149,469 154,425 437,815 - 63,166 356,441 444 392 3,131,574
Extemal translers and grants 43,509 21,500 - vz 17,195 33.861 - 153,477
Intstnal transiers - - - - 12,500 - 12,500
Amurtization } 38116 40,690 218,603 532081 ; =8 = 88,470 310,293 1.226,253
841 544 4,305,660 1049029 1,151,087 araz 94,861 734,615 1,084,635 6,298,543
ANNUAL SURPLUS [DEFICIT) 5 3EI5784 5 (1113.866) $ (1.049.029) § {623.164) 3 {37,112y § (94.861) 3 {(408340y § 470564 § 1038680




Town of Pictou
Non-Consolidated Schedule of Operating Fund
Far the year ended March 31, 2021

{Unaudiled)
2021 2020
REVENUES
Taxes $ 3,790,482 $ 3,604,100
Grants in lieu of taxes 325,849 333,031
Services provided to other governments 28,222 44,151
Sales of services 173,893 325,275
Revenue from own sources 426,451 451,488
Transfers from other governments 616,768 575,483
5,361,665 5,333,528
EXPENSES
General govermment services 894,058 789,468
Protective services 1,229,788 1,487,088
Transportation services 848,726 830,426
Environmental health services 636,688 619,006
Public health and welfare services 60,573 3712
Environmental development services 094,635 54,861
Recreation and cultural services 538,731 638,145
4,303,199 4,496,106
Excess of revenuss over expensas before
the following 1,058,466 837422
FINANCING AND TRANSFERS
Debenture and term loan principal installments (248,455) (248,455)
Transfer to capital fund {548,354} {482,496}
Transfer to capital reserve {148,795} {62,557)
Net financing and transfers (245,604) {793,508)
ANNUAL SURPLUS 112,862 43914
ACCUMULATED SURPLUS, BEGINNING OF YEAR - -
TRANSFER TO OPERATING RESERVE {112,862) {43,914)
ACCUMULATED SURPLUS, END OF YEAR 5 = 3 =
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Town of Pictou

Non-Consolidated Schedule of Water Utility Operating Fund
For the year ended March 31, 2021

(Unaudiied)}
2021 2020
OPERATING REVENUES
Sales $ 904,048 § 791,684
Other - 3,200
Fublic fire protection 262,369 222118
1,166,417 1,016,982
OPERATING EXPENSES
Seurce of supply - a70
Pumping 113,136 110,940
Water treatment 136,719 145,185
Transmission and distribution 239,493 248,982
Administration and general 200,726 225,249
Depreciation 334,358 310,293
Taxes 58,732 43,016
1,174,164 1,084,635
Excess {deficiency) of operating revenues over expenses
before the following {7,747) {67,653)
NON-OPERATING REVENUES
Miscellaneous and inferest 7,561 19,948
NON-OPERATING EXPENSES
Debi charge, principal 64,200 64,200
Transfer to capital fund, water section 60,000 40,000
124 200 104,200
ANNUAL DEFICIT (124,386) {151,905)
ACCUMULATED SURPLUS (DEFICIT), BEGINNING OF YEAR {74,604) 77,301
ACCUMULATED DEFICIT, END OF YEAR § (198,990) $ {(74,604)
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Town of Pictou

Non-Consolidated Schedule of Capital Fund
For the year ended March 31, 2021

{Unaudited)
2021 2020
REVENUES
Government grants 5 19,187 $ -
EXPENSES
General govarnmenl services 38,116 38,116
Prolective services 43,069 40,650
Transportation services 246,225 218,603
Environmental health services 555,240 532,081
Recreation and cultural services 93,162 86,470
975,812 915,960
Deficiency of revenues over expenses before the following {956,625) (915,860)
FINANCING AND TRANSFERS
Transfer from operating fund 548,354 482,498
Transfer from capital reserve fund 275,000 286,744
Debenture and term loan principal installments 248,455 248,455
1,071,809 1,017,695
ANNUAL SURPLUS 115,184 101,735
ACCUMULATED SURPLUS, BEGINNING OF YEAR 13,837,317 13,735,582
ACCUMULATED SURPLUS, END OF YEAR $ 13,952,501 $ 13,837,317
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Town of Pictou

Non-Consolidated Schedule of Water Utility Capital Fund
Far the year ended March 31, 2021

(Unaudited)
2021 2020
REVENUES

Government grants 5 = $ 740,391

FINANCING AND TRANSFERS
Capital debt refired 54,200 64,200
Capital out of operating 60,000 40,000
124,200 104,200
ANNUAL SURPLUS 124,200 844,591
ACCUMULATED SURFLUS, BEGINNING OF YEAR 8,929,710 8,085,119
ACCUMULATED SURPLUS, END OF YEAR 5 8,053,910 $ 8,929,710
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